Making an
AndyMark

on the robotics field

Local engineers tapping
high-tech competition market
with their innovative designs
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What started as a little fun
while helping kids get inter-
ested in robotics turned into
a luwerative business for engi-
neers Andy Baker and Mark
Koors. The two former Del-
phi employees agroed to
help the Kokomo High
School TechnoKats as men-
tors, and they quickly dis-
covered that there was a
market for the innovative
mechanical designs they cre-
ated.

The demand for their spe-
cialized competition robot
parts prompted the pair to
found AndyMark in June
2004, and the sideline hobby
and volunteer effort became
A CAreer.

“We were still Delphi en-
gineers and continued to
work there for another three
yvears while we grew our
business,” said Baker. “We
worked out of our houses
until 2007, and in the sum-
mer of that year we moved
into Inventrek. I left Delphi
at that time, and Mark left
the following year. We had
to be able to afford the
salaries of each of us as we
left.

“Mark left as a retiree
whereas [ was too young to
do that. I'm a Delphi quitter,
I guess, [ had a good job. T
liked the people [ worked
with. I learned a lot. But for
me, [ like this better. It's
more fun.”

MAKING WIDGETS — AndyMark summer employees

Steven Zehner (left) and Paul Kennelly (right) check ro-
botic wheels for manufacturing imperfections.

who started a company a
long time ago,” said Baker.
“He gave me this advice. Ina
new market that is growing,
lok at vour competitors as
pariners. You are better off
collaborating with  your
competitors in helping to
grow the market.

“You all win, as opposed
to beating each other up and
taking more of a share. If the
pie is bigger, you each get a
bigger piece. And that is
from a guy who started and
ran a commpany that designed
medical devices and pace-
mikers back in the 1960s
and 1970s. He is a very
weadlthy man and very suc-
cessful, so whenever [ get a
chance to listen to him, I
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ploved, and that is “the seed”
for new business.

“The guy working for Jay
Leno is a mentor on a team
in California.” said Baker.
“The guy in Kansas City
working on the space eleva-
tor contest is a mentor on a
FIRST team. We've had men-
tors on teams in Florida who
have used our gearboxes in
animatronics at Walt Disney
World.”

The success of AndyMark
can be directly tied to its re-
lationship with the Inven-
trek Technology Park, just
like the other small busi-
nesses in the incubator.

“Being at Inventrek, we
have a unique opportunity to
spe other businesses grow,”






